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One Planet Middlesbrough Action Plan

Foreword

The One Planet Living framework adopted by
Middlesbrough Council and partners is built around ten
principles of sustainability that relate to environmental,
economic and social aims. By gradually making changes to
the way we do things we are making Middlesbrough a more
sustainable community - one which lives within the planets
available resources.

Sustainable living is vital for the future of our town and
improving the quality of life of our residents. We will
continue to implement One Planet Living in Middlesbrough, Mayor Budd
working towards the sustainable use of our resources,

addressing the causes and effects of climate change and

improving well-being in our communities.




One Planet Middlesbrough Action Plan

Introduction

Welcome

One Planet Living is the approach used in Middlesbrough to address
sustainability and climate change. The One Planet Living framework,
created by international charity Bioregional, provides us with a clear and
practical framework to examine the town’s sustainability challenges and
deliver appropriate solutions; ultimately improving the quality of lives of
local residents.

One Planet Living is based on the fact that if everyone lived like the
average Middlesbrough or UK resident currently does, we would need
three planets to sustain our lifestyles. To deliver sustainable
environmental, economic and social improvements to the town,
Middlesbrough is using the ten principles of One Planet Living. This broad
framework enables individuals, communities and organisations to live
greener, healthier and more affordable lifestyles, within their fair share of
the Earth’s resources.

Our endorsed Action Plan identifies our priority actions for 2017 - 18, as
well as our longer term intentions to deliver environmental, economic and
social improvements. Middlesbrough Council, through its own activities,

Councillor Tracy Harvey Councillor Julia Rostron

support for and seirviiees tthivl asediceppnmnuniivyeeddshaODa & PRekt
Middlesbrough partnership. Middlesbrough Environment City lleadis @nttie
wider community engagememnt. THnaouwgh ttre@recPPimed tivingg Cteabingg
Sustainable Communities project the ciieriity dte linars preact e
interventions enabling local residents and commmunitsy srgatisatiomstto
make their ewn contribution te tihe GertianatNviiditesreughimitiatiee.

Delivery of the programme is also supported through strategic
partnership work by the Thirteen Group.



One Planet Middlesbrough Action Plan

Zero Carbon

Making buildings energy efficient and delivering all
energy with renewable technologies

Priority Actions

Work in comjumdimmwitthHbetHeat
Network Delivery Uhittaffthee
Department of ErmatgyartiClinnatte
Change, Tees V4 lgyWhiitnittet] RReldaar
and Cleveland Cownnill andiSttetkoon
Borough Counciil to ccamitée tettiee
evaluation of atommwiidked]itiitt
heating system

Complete Prasibiitof Seadjbiiytyatudyyf@0Dktrict Heating System (Detailed Economic/

EHE‘HE&%&%%%@%JE@%%%%ons appraisal on the delivery of a town wide district
Deativigrs s teemsathent ihetérintd prsteessaraset yitMeselst2Qdflon of District Heating
System by March 2018

Install renewable enegy ganeradtion
equipment iin Cowndillbuiltiingssteo
provide at least &% affttHeeCoonadis's
energy requiirenmentts by 202D

Introduce flexible working practices,

DpﬁvmdaBldlSt&yﬁempﬁmiﬁdﬁb‘atﬁanuﬁLmﬂyo&mMﬂdBal renewable PV energy to
m%P grqg faon %SQM$§F§OTar$JAL%2 Sy September 2017

g&'w i éégtswgwsmse%Jnfgrsgwe'r'e.ﬁ%gvt%scsM&%@'ﬁ‘ﬁ?&%ﬁ@%ﬁ%@&%@v hubs

gllowmg nergy Perfomance Certificates to be used to identify schemes by August

gojﬂzpril 2016 collect data from Monitor energy consumption patterns in

nd mon orthe e %ent to which
onltor e e en%( which energy

en(%%%’on n n ce ?re% ngs IS a
i e

emponees regarding interest in adopting  three central buildings and post

”
CaTi e monircenerey consumpton patigr infhyes centrall g pre- ond

post-implementation of agile working

Jid |n o I%o é)newllly imp emented Introduce agile working from June 2016 ~ Work with colleagues in facilities

Bg"’\e Working Work withealisarueris fadiifieg nprassmehip ypdistend EREks¥ ARSIt
RSAGRES g qhdRurs management practices out of hours

Use training and euesitestenseonebee Held tuieniydaregtackaagrameibaiansnand frpbReyeyty wREms1Ped QsHPBRA bulnerable

energy effieiney Measslirss4Kd Midstedaevsbyeicentater bareh 2018

BeRavieurs i R AR AR50 ST, L . "

Faise aviareness ofthrtealtii mRasESs ﬁZiféofgfyﬁaﬂiﬁfmﬁmﬁ weipe fepionne isits by JDBperbel Eyeble

of %ﬁ@,@?dmbhﬂiﬂ%s Provide simp erme energy efficiency measures to 250 homes by March 2017
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Provide simple home energy efficiency measures to 150 homes by March 2018

Reduced energy costs for Council
operations

More energy efficient Council
buildings and more informed
employees

The Council will demonstrate good
local leadership and best practice in
reducing costs and carbon footprint

Provide support for residents to help
them reduce fuel costs

Ensure that the most vulnerable
within the community are protected
from the consequences of fuel
poverty

Help to develop a more resilient
community, reducing fuel poverty
and the detrimental impact upon
health and well-being
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Priority Actions
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One Planet Middlesbrough Action Plan

Zero Carbon

Making buildings energy efficient and delivering all
energy with renewable technologies

One Planet Middlesbrough aspires to significantly reduce the costs and carbon footprint associated with Council
operations through investment in retro fit, investment in renewable energy and employee behaviour change
programmes. Furthermore we will work towards delivering a carbon neutral energy management system in Council
buildings, develop all regeneration and building projects to follow a zero carbon aspiration and work to significantly
reduce the number of residents living in fuel poverty.

Medium Term Outcomes Long Term Outcomes

Continue implementation of annual energy efficiency programme for Council °
buildings and develop flexible working practices to reduce energy costs R

organisations to reduce carbon and energy costs across the business, educational

and voluntary sectors
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Work towards a carbon neutral energy management system for Council buildings

Year on year reduction in carbon emissions across Middlesbrough with energy
efficient investment in housing stock

Reduce the number of households suffering fuel poverty by half




One Planet Middlesbrough Action Plan

Zero Waste

Reducing waste, reusing where possible, and
ultimately sending zero waste to landfill

Outcomes

Priority Actions

Deliver an annual programme of
education to further improve waste
minimisation

Milestones

Xtbekd\btéve schioold e V20418 2017
Attend 5 roadshows by March 2017

Continue to develop the Street
Champion project to improve Back
Alleys

—Organiseorattend-5BackAlleylmprovementevents ———————
Work with minority groups to design an information leaflet and fully understand
associated issues by September 2016

Continue the promotion of the
Recycling Reward Scheme
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Organise to deep clean 5 alleys by March 2017
Organise 10 litter picks for Street Champions and local residents by March 2017

Reduce waste sent for final disposal

Engagement with school pupils
across Middlesbrough

Reduce the amount of waste sent to
landfill

Increase the amount of waste
recycled

Increase the number of residents
participating in the recycling scheme

Encourage and enable positive waste
management and recycling behaviour
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Zero Waste

Reducing waste, reusing where possible, and
ultimately sending zero waste to landfill

Through the use of One Planet Living principles achieve minimal waste to landfill,
with all household waste either recycled, reused, reclaimed or composted.

Medium Term Outcomes Long Term Outcomes

e Deliver annual work programme of waste minimisation education, promotion of e Incorporate into the new waste disposal contract measures to reclaim, recycle and
recycling and education on sustainability, all linked to the Council’s waste compost at least 70% of domestic waste by 2025
management strategy e Coordinate measures to reduce to 2% the proportion of waste generated by

e Increase to 95% the proportion of office waste from Council offices and buildings, Middlesbrough Council which is sent to landfill

including confidential wastes, batteries, WEEE materials, which is recycled

e Ensure that the new waste disposal contract provides the infrastructure required
for Middlesbrough organisations to follow a trajectory towards zero waste by 2025

e Contribute to the review of the Tees Valley Waste disposal contract
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One Planet Middlesbrough Action Plan

Sustainable Transport

Reducing the need to travel, and encouraging low and

zero carbon modes of transport to reduce emissions

Priority Actions

Deliver training to encourage and enable
Middlesbrough residents and Council employees to
travel sustainably, safely and cost effectively

Deliver Bikeability training te 4120QRirttel Hpndariidrendy March 2017
Beliver pedestrian training {5 1668QsMiFts P XAIRFFhAHH 7

Evaluate sustainable travel trends and the use of
provided facilities

Mo ' - ’ E 066 -visi |
hMendphipattenasrakéapesdragk i etk aimfpgdgionreasepatianass mitdietdrough

March 2018
Monltor Town Rider bus service

pabigtegToewRider Bo¥sinarieassatronage towbtdrittdddatareaseivpMbtyihasgis 8o

evaluate trends towards a 10% annual
Attract 1,000 visits per month to use free faciqu%ggg\éiq?g@ag/lmggesbrough Cycle

Centre by March 2018

Cycle Centre

DR “fa%%g%ﬁdaerwoﬁaﬁy oasR BN XSEINgERBAER AN . Rodvet ndependant fravel
tral r% 0 rcrn?' training to 100 chil dren training to 10 adults during
hoo a%e c¥1lldar uring  aged 12 - 18 during 2016 - 17

Undertake Independent Travel Training with
residents in order to reduce dependence upon
private and private hire vehicles, in favour of
sustainable transport

2016 - 17 2016 - 17
Assess 300 young people with disabilities for suitability for independent travel training

dreing 2L mme of events set to Use the momentum gained to increase
'igr (GRS SHEES Sive f?\%tehpeeﬁ\d/eem travel training 1] %’&‘?Y(? ltseﬁnatgréd tf’lN P9
Sucoes 20lly/ddiver the programme

Provide advice, includingjourn?lelans to 150 young people during 2017/18
Produce a successful ork with Tees Valley on Identify additional

funding bid for the combined transport funding pots to bid for as
2016 - 17 financial year authority status to part of a regional basis
develop regional wide
transport strategys

Increases in the use of low
and zero emission
transport

Increases in cycling for
both leisure and business
use across the borough

Supports public health
programmes - increases
peoples fitness, mobility,
confidence, daily
flexibility, travel costs and
employment prospects

Reductions in traffic
congestion and associated
pollution

Development of the
boroughs sustainable
transport infrastructure
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Sustainable Transport

Reducing the need to travel, and encouraging low and
zero carbon modes of transport to reduce emissions

Priority Actions

Deliver cycle and walking infrastructure on strategic transport corridors by March 2018

transport improvements in line with the Tees Valley vehicle purchases . . . .
Work with Tees Valley on combined transport authority status to develop regional wide

Combined Authority B%?F%HFFE?FA‘J@&Q?HW&%MB&@” 50 vehicles on the existing fleet during 2016 - 17

Identify additional funding pots to bid for as part of a regional basis

Develop and implement strategic sustainable
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Sustainable Transport

Reducing the need to travel, and encouraging low and
zero carbon modes of transport to reduce emissions

In the longer term the One Planet Middlesbrough initiative aspires to have
reduced congestion, improved road safety levels, reduced air pollution and
contributed towards the creation of a fitter and healthier community by:

Medium Term Outcomes Long Term Outcomes

e |dentify funding sources to continue to develop sustainable transport projects e Increasing participation in sustainable transport modes for commuting as well as
business and recreation. The 2012 baseline data of Sustainable Mode of Transport
(SMOT) from Middlesbrough work places is 9% bus, 6% walk, 5% passenger in car,
4% cycle, 2% train (26% of Middlesbrough’s workforce travel via sustainable modes
- September 2012)

e Reducing the number of children travelling to school by car from 25% (in 2010) to
20% (School Mode of Travel baseline data)

e Investing in low emission pool vehicles (cycles and cars) for use by Middlesbrough
Council employees for business travel
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Sustainable Materials

Using sustainable and healthy products, such as those with low embodied
energy, sourced locally, made from renewable or waste resources

Outcomes

Priority Actions

Work with each Commissioning and Procurement Teamwd llxans dbrwithébevticimriacealeadafrepredeansiander
outcome area in order to ardbf ¢o aigdetstond shol e ghrighe ssedtiim abtte ntataridksratapat-dind pigldightsastsibg e cemédal2@46
understand sustainable part of procurements. This will be conducted on an ongoing basis.

materials in their

procurement

Periodic review and uipdhite pfrocecerasransslidieies v ihra speaifes anitthasip eciiudaiphbkiswaterials
snshairalbbeemsiteeists ihavedmmisidarsugd sisadt pae tohthearipg thisasqrdnprafcssir procurement
processes
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Provides a comprehensive
understanding of impacts of
procurement activities relating to the
One Planet Living sustainability
principle

Procurement evaluation process,
incorporating assessment of
sustainability criteria, used throughout
the Council for all appropriate contracts

Provide a comprehensive framework
for all procurement activities

Reduce the procurement of
unsustainable resources

Streamlines the Council’s procurement
processes

Provides a comprehensive information
resource for staff

Enforces positive sustainable
purchasing habits across the
organisation

Harnesses a culture of ethical spending

Consideration of all sustainable
materials when procuring goods and
services




Medium Term Outcomes

One Planet Middlesbrough Action Plan

Sustainable Materials

Using sustainable and healthy products, such as those with low embodied
energy, sourced locally, made from renewable or waste resources

In the longer term the One Planet Middlesbrough initiative aspires to have
reduced congestion, improved road safety levels, reduced air pollution and
contributed towards the creation of a fitter and healthier community by:

Ensure sustainability principles are applied to the delivery of all services
commissioned by the Council

Maximise the re-use and recycling of materials that the Council uses
Provide information and advice on sustainability criteria for purchasing decisions

Maximise reuse and recycling of materials used in the delivery of Council services
whilst ensuring only healthy and no-toxic materials are utilised which are, where
possible, from sustainable sources.

Provide information and guidance on the need to reduce consumption and choose
low impact goods

Reduce procurement of unsustainable resources

Streamline the Council’s procurement process improving efficiency and
effectiveness

-~ EEEEEEE ~

Long Term Outcomes

Implementing changes to the procurement requirements and procedures following
completion of review

Minimising the use of non-recycled and new goods and materials in order to
significantly reduce the environmental impact of the delivery of services provided
by the authority.
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Local and Sustainable Food

Supporting sustainable and humane farming, promoting access to healthy,
low impact, local, seasonal and organic diets and reducing food waste

Priority Actions

Launch and implement the
Middlesbrough Food Plan to cover the
period 2016 - 2019

Milestones

Crmetrtafyiohtardeby st RermiehtyyJing 2015
Revision of Food Action Plan completed by September 2016

Finalise balanced scorecard to assess current actions and inform future plan by June

Launch and implement a Food
Insecurity Action Plan for
Middlesbrough

Maintain Fairtrade Town status
throughout the year

Bg\%glop Action Plan by June 2017 and publish

Set up working group by June 2016 with representation from the public, private and
voluntary sectors

Bimonthly meetings of the steering group

BevsKtRRIHadgTover taturinNoyatrbep2017

Undiertalie fBliteasecanmpignninikee dathitEorenM eak s hOstisenasdidiFtiatade
Faortmigltt in March 2017

Promote local food procurement and
production in Middlesbrough

Devellop st stainap fddibpbiayghriviidd dstroglgiteoOmel Riad 2tdtiddtergarisations

EFOJEC’E by September 2016
ontinue to work through the Allotment Forum to promote greater self-management of

HralentosabiRracrrsasMogHigstinpedier local organisations by October 2016

Undertake measures to reduce food
waste in schools
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Engage 10 Schools in the Warren and Emerald Biogas Food Waste scheme by March
2018

Outcomes

Provide the community with
opportunities to engage in food
growing, increasing the number of
residents growing and cooking their
own produce

Increase in the sustainable food offer
of Middlesbrough based retail outlets
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Local and Sustainable Food

Supporting sustainable and humane farming, promoting access to healthy,
low impact, local, seasonal and organic diets and reducing food waste

In the longer term the One Planet Middlesbrough initiative aspires to develop a town where people can eat
healthy diets, high in local, seasonal and organic produce and where Middlesbrough Council is the
demonstrable leader in the procurement and promotion of local, seasonal and sustainably sourced produce.

Medium Term Outcomes Long Term Outcomes

o Support settings to improve the healthy and sustainable food offer in e Support food growing by enabling allotmenteers to develop a system of self-
Middlesbrough management to cultivate 100% of allotment plots

¢ Suppert an Urban Farming programme that engages the community in food e Increase the healthy and sustainable food offer in Middlesbrough provided by the
growing, promotes other organisations to use land for growing and supports local Council, partner organisations and settings

producers and a local supply chain e Continue to support an Urban Farming Programme that engages the community in

e Work with schools and Middlesbrough Council to maximise opportunities for C@odtgrmhmgauxbmutémeefﬁrPWgﬁhls‘aﬁdmlwmabwfbfd growing and supports
the consumption and purchase of healthy and sustainable food ° E)ectaaliﬁr'gac}Hcrgaseapgﬁnlggg{usgpply chain
e Continue to support an Urban Farming Programme that engages the community in

food growing, promotes other organisations to use land for growing and supports
local producers and a local supply chain
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Sustainable Water

Using water efficiently in buildings, farming and manufacturing. Designing
to avoid local issues such as flooding, drought and water course pollution

Priority Actions

Take a collective approach to reducing
flood risks, using all available resources
and funds in an integrated way and in so
doing derive enhanced overall benefit

RIGYELEHOMIOBRISHRIK Rl P MALH A A Dl RAISINS R Bk 28IWBR R A

z\%'pt)gcttr%%F HYS Pnrg?r?ctlécﬁ%g%rrent structures

By March 2018, propose schemes to be taken forward
Deliver a £100k Flood Risk study for Marton West Beck and Newham Beck to look at

Deliver a flood risk scheme to give
added protection to 82 properties

bashertsa dopsinss Deidinen SLRRT SATERUIES by March 2018

By March 2017 propose schemes to be taken forward

Continue to work with developers

to introduce Sustainable Drainage
Systems into new developments to
ensure flood risk is not exacerbated in
areas downstream, but protection is
enhanced
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All major developments to have SuDS schemes incorporated

Complete 50% of the drainage system, clean and carry out repairs where necessary by
the end of March 2017

Reduce the risk of flooding in
vulnerable areas

Increased residential and business
awareness of flood risk
responsibilities




Medium Term Outcomes

One Planet Middlesbrough Action Plan

Sustainable Water

Using water efficiently in buildings, farming and manufacturing. Designing
to avoid local issues such as flooding, drought and water course pollution

In the longer term Middlesbrough’s One Planet Living initiative aspires to have a
reduced flood risk, improved and developed natural habitats that are resilient to
flooding and drought and to have reduced the consumption of treated water.

Long Term Outcomes

Work with schools to promote use of improved natural habitats in beck valleys for e Improving flood defences and introduce technology to maximise early warnings of
teaching and learning with monitoring of species present adverse risks

EEEEEEE ~
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e Aiming for a zero overall increase in flows being received by sewers and
watercourses

e Taking a collective approach to reducing flood risks, using all available resources
and funds in an integrated way and in so doing derive enhanced overall benefit

e Continuing to promote and implement water conservation measures throughout
Middlesbrough, to reduce consumption by 1.5% year on year
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Land Use and Wildlife

Protecting and restoring biodiversity and creating new natural habitats
through good land use and integration into the built environment

Priority Actions

Begin putting allotments into self
management

Milestones Outcomes

BékemiviRrpARteMeNM ldbds TausinTo Edtabst Remby Y
mmmanagement course by the end of April 2016

ack i n ive ma 5 W&nt b Bhe end of

EI’ISUFE eec WOO -mana

Aprlf

Support Volunteers and Friends Group
in the management and development of
green spaces

(=R LLELLLL I

Sassbivtlod GrtatinSiicAs Ciatonity herestahlshgldut June
2019/18

Saspes £0Rs Rseriunart brsrlfmAmsRRYaLvaBbRYent of
RESFIRRERC

Provide officer and expert advice and support

Improvement of the quality and quantity of the
environmental offer of local spaces for residents and visitors
to use and enjoy

Increase residents involvement with and ownership of the
local environment
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Land Use and Wildlife

Protecting and restoring biodiversity and creating new natural habitats
through good land use and integration into the built environment

In the longer term Middlesbrough’s One Planet Living initiative aspires to sustain a biologically diverse
landscape with a variety of habitats such as larger areas of woodland with varied age structure, grasslands,
ponds and watercourses and to continue to actively engage local residents in the green environment.

Medium Term Outcomes Long Term Outcomes

e Deliver management of Local Nature Reserves and Local Wildlife Sites e Achievement of a well used and valued network of well maintained Open Spaces

« Ensuring that all sites are managed appropriately to improve biodiversity value which cover all the future requirements of Middlesbrough residents in terms of
different types of land use such as allotments, parks and gardens and natural green
spaces. Open Space and the green infrastructure should be, where possible,
publicly accessible, well signhed and welcoming. Open Spaces will be used to support
health and recreational activities. Middlesbrough residents will be actively involved
in the future of their local spaces. Areas of cultural, historic or natural significance
will be restored and interpreted

natural green spaces
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Culture and Community

Respecting and reviving local identity , wisdom and culture; encouraging the involvement of

people in shaping their community and creating a new culture of sustainability

Priority Actions

Delivery of MiigtsllethraughToown Hall
Resteratien and Refurbishmantproject
Breises e sERsas FRVBEAMEN

997 NSt adkerraling 3l and
Keyiesitualand PRARAS 23 eldi0tnd

mgiﬁj(_l:‘%sst{ygh@/h and the Tees Valley

VITILILITIIL Ul a 11ITVV 1LiTlhilagc

Belumsy s prometion sl e ete
ReptagshRy 7oA {REARNRAEHMIESS of
dnaespage PRirdes WisiarExRsiiance

Project

...... P T S TR

Reveloanseshangdglivannaf@One
Phmeiblivns hbdtaeedepaasiarof
Kekblesbhby Tigiessideohhaizks

pedipkery and support of culture

and heritage events programme
—tocontribute to the development

bravebenasprbast 9 aatiwin ef new

feniAtoAdelRAAB§ABSst 80,000
s@gﬁggment facilities at the Captain

Cook Birthplace Museum, supported
by Art Council or Treasury funding,
to open up Cook collections to more
people
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Milestones

Handover of site from contractor to Council in March 2018, ready for reopening in May
2018

Delivery of schools engagement programme focussing on a) civic, justice and culture, and
b) construction whilst building is closed

Planning of opening heritage programme by March 2018

Roll out promotion to schools and interest groups by December 2017
Hold 2 guided events at Transporter Bridge to promote app

Identify 10 schools/interest groups to utilise new launched app

Delivery of workshops to schools in 2017/2018 academic year

Delivery of Middlesbrough Mela by July 2017
Delivery of Discover Middlesbrough and Twisterella by October 2017

Delivery of Christmas programme by December 2017

Outcomes

Increased awareness, engagement,
promotion and participation with
Middlesbrough'’s culture, local
heritage and identity

Development of the town'’s cultural
offering and generation of inward
investment from visitors

More external investment secured
for culture and heritage projects and
programmes for the benefit of
residents and visitors

Enhances people’s feelings of
belonging to a community and
supports well-being

Cultural facilities are improved and
more environmentally sustainable
events are hosted

Preserves and promotes key heritage
buildings showcasing the towns
architectural culture
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Culture and Community

Respecting and reviving local identity , wisdom and culture; encouraging the involvement of
people in shaping their community and creating a new culture of sustainability

Priority Actions

DeliwrsyroéiY it esbeekshofelww Hall Completion of project and launch of new facilities and exihibitions by June 2017
RepiaiattyprRIeaRefE Bisd@esgement
PAOIRSESRAABICEAPENR CHISI B thplace
RRRUDE RG4S BQ%\%E&E&\EH

Eﬂgl‘é lalg?lr?é‘a%? #38GiRESES s enup

R e Y

np UUIIILIIICIIL vl a licvv 1 1<l ILGsC

YRS MRk perfdark Slucation Deliver programme across year
Fegisrsipmeyinsr thirawiBibpnSauecil
Engdand aadRiationiReiesti Gaglery

Delivery and support of culture and
heritage events programme to
contribute to the development of
Middlesbrough as a cultural
destination, reaching at least 80,000
people

Development and creation of new
Captain Cook learning and
engagement facilities at the Captain
Cook Birthplace Museum, supported
by Art Council or Treasury funding,
to open up Cook collections to more
people
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One Planet Middlesbrough Action Plan

Culture and Community

Respecting and reviving local identity , wisdom and culture; encouraging the involvement of
people in shaping their community and creating a new culture of sustainability

In the longer term the One Planet Living initiative aspires to make Middlesbrough an
affordable, inclusive, interactive destination delivering high quality programmes celebrating
culture and heritage in sustainable and accessible venues and public spaces.

Medium Term Outcomes Long Term Outcomes

e Include adherence to sustainable event practices as part of the scoring matrix for all e Establishing electronic based publicity and information campaigns across the
event commissioning and procurement procedures majority of cultural service offerings
e Consider sustainable event practices in all internal event planning processes and e Ensuring all internal and external event organisers adopt BS 8201

promote to external event organisers holding events on council land e Delivering a programme of cultural and heritage activities to engage with 350,000

e |dentify opportunities to develop and deliver major cultural events and programmes people per year
® Increase the use of environmentally friendly methods to promote cultural and e ldentifying opportunities to develop and deliver major cultural events and
heritage activities, and increase online sales where applicable programmes and levering appropriate external funding to support delivery

¢ Including environmental sustainability and accessibility objectives in future capital
e [Increase the use of environmentally friendly methods to promote cultural and projects within culture and heritage
heritage activities, and increase online sales where applicable
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Priority Actions

One Planet Middlesbrough Action Plan

Equity and Local Economy

Creating bioregional economies that support equity and
diverse local employment and international fair trade

Milestones

Improve the liinkages
between llocal husiiresss

growth and unemployment
unemployment

Set up an economy working group for Middlesbrough

Promote business growth opportunities, upskilling and apprenticeship opportunities via the Invest in
Middlesbrough network

Encourage business growth
within existing business
base

Work closely with key partners to champion and promote the business support services across the
business base

Relaunch the Invest in Middlesbrough Business Breakfast engagement programme

Explore the next phase of expansion options for the Boho/digital area to further develop the digital
sector

Attract inward investment

Support business growth,
encourage development
of local supply chains and
promote resource
efficiency programmes

Undertake Strategic
Economic Planning to
identify key sectors and
opportunity for sector
diversification

Work with Cool Runnings Ltd to develop the Snow Centre project
Work with Ashall Property to redevelop the Centre Square to create a premier office location
Manage new enquiries for business expansion and relationships with key investors

Encourage new construction development in Centre Square is delivered to BREEAM standards
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Outcomes

A movement towards a low carbon
economy utilising digital innovation and
creating an environmentally aware
business culture

Increased levels of occupancy, footfall
and consumer spend in the town centre
leading to greater vibrancy and
increased economic vitality

Increased information sharing and
partnership working within the
business support community

Increased local employment
opportunities

Strengthened local supply chain




One Planet Middlesbrough Action Plan

Equity and Local Economy

Creating bioregional economies that support equity and
diverse local employment and international fair trade

In the longer term the One Planet Middlesbrough initiative aspires to have
created a vibrant and diverse local economy with reduced unemployment.

Medium Term Outcomes Long Term Outcomes

Move towards a low carbon economy creating an environmentally aware business e Encouraging businesses to continue to develop sustainable strategies to grow their
culture, and promotion of sustainable employment business
Develop the town centre to increase footfall, business occupancy and have a e Improving the link between business growth and local employment

balanced presence of retailers in the town centre
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One Planet Middlesbrough Action Plan

Priority Actions

Improve the emotional resilience of children and young people

Health and Happiness

Encouraging active, sociable, meaningful lives to
promote good health and wellbeing

BisRdains esRRiRg PeepRentRdpPs RIRESARES teAsiditiens)
oheels 20dsettings by March 2018

Exbertibtiz \Welbsiag add ptedhas ngaee elent et bfvpgdo bacRate
toapsitdotivagiaiyoastynSagtendnt a23 schools by March
2018

Provide accredited training and support on identifying and
treating undernutrition in vulnerable adults

Completion of Health Needs Assessments in Middlesbrough
Contieilet gURRBFOLE K FedtdaIEEtabrante Measy, Eakupear
Watleyriv kB idruby, prowieling rvestst bwitbitodiping angd sefficasher

%g{gmigsﬁ@&?gyd?eaﬁrsétr%fgwork and the creation of a minimum

[l tiaRE R EdRE e the Rt meaduidrsifiec g itbin the
KBREEByRIEPES 2018

Implement the Breastfeeding Welcome Scheme in local
businesses in Middlesbrough to encourage women to continue
to breastfeed in a baby friendly environment

Develop a work, setting and health engagement plan to maximise
all opportunities where work related services and health can
collude to improve public health

(risRin e thE amavadeant westoHictosrMmE R iomiq/include

ﬁ&bﬁ{e&%%ﬁeﬁééi@e“t across the town

Agree final format for plan and enact actions to maintain its
—outputs/outcomes——— — — — —

Create draft framework based upon potential merge of public

hiergd teraerdsschaumie Tets, Monkindwithgssenar Midehesbearight iy

March 2017 . L
Agree final format for plan and enact actions to maintain its

&ﬁﬂé‘t"s%iﬂ@@ﬁ?@s‘-‘ already signed up to the scheme to ensure

the scheme is still being implemented

Outcomes

Reduction in diagnosable mental
health conditions in children and
young people

Increase in the number of young
people accessing positive activities

Support women to breastfeed

Increase in venues where women are
welcome to breastfeed

Increased accuracy of MUST score

Decrease in number of patients with
a MUST score of 2 or more

Decrease in number of patients on
prescribed oral nutritional
supplements (ONS)

Increased knowledge and awareness
of malnutrition and dehydration

Reduction in need for expensive
medical treatment

Improved health and wellbeing and
prevention in further ill health and
early deaths



One Planet Middlesbrough Action Plan

Health and Happiness

Encouraging active, sociable, meaningful lives to

promote good health and wellbeing

Priority Actions

Gain commitment and implement the Extra Life framework into
Middlesbrough Council and a schools pilot in Middlesbrough

Comblute o sleppeitatdaasrbesnef ExtrnnlFerd Passon
&Rdsrapiiatien gy areMidirsnondstathratizirebingiend
ggfﬁ;ﬁ@rigraining annually to all staff

%dﬁﬂotl éh"’r;" r%?ﬁﬁF NGF s:?r?dl%ﬁ' SrRLHIHRR Nt AN 5 Re
ome rou arcp 17
year p an |n esbrotgh Council and a schools pilot

To support key partners, such as Teesside Univerity and leisure
providers, to be able to increase Middlesbrough Council’s GP
exercise referral offer

fﬂ romote the exerC|s referralé am servj ((:je Fhrou
e

gre§1JSFotuhg S R SN CHER orqeafﬁ deminar ¢ alvered to
Tasieeveanagrimped &RRose referred to those attending the
NELRAASION overall 15% increase in patients referred to the team

PJ M@F%r%ﬂyopportunities for those completing the

programme to continue physical activity in the community
Engage with 250 new participants and show exit routes and

pathways for continuing sport and physical activity

Support clubs to secure a total of £4000 of funding to enable
groups to be able to sustain participation by March 2017

To increase the number of children registered with the dentist
within the target schools by March 2017

For the map of these groups to be available and utilised by
December 2016

Outcomes

Offer opportunities for all to take
part in targeted sport, especially
those from low income families

Improve health and social inclusion
Reduce antisocial behaviour

Reduction in the number of missing,
decayed and filled teeth

Ensure that health campaigns are
relevant to young people and
therefore more effective



One Planet Middlesbrough Action Plan

Health and Happiness

Encouraging active, sociable, meaningful lives to
promote good health and wellbeing

One Planet Middlesbrough aspires to continue to make health improvements in line with
the Joint Strategic Needs Analysis bringing life expectancy in line with the national
average. Ensuring all key partners play an active role.

Medium Term Outcomes

Reduce absenteeism amongst Council employees by providing manageable practical
opportunities for staff to improve their physical and mental well-being. Providing
best practice leadership within the community

Deliver innovative ways to increase participation in the Community Sports and
Leisure hubs for all Middlesbrough stakeholders

Improve the natural and urban environment to create healthy and sustainable
opportunities to improve economic and social opportunities for community and
volunteer engagement
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Long Term Outcomes

Increase significantly the number of residents participating in regular physical
exercise

Improve awareness, opportunities and access to activities and interventions that
increase knowledge and understanding of poor and good mental health

Create a more resilient Council Workforce that helps reduce the number of days
lost related to stress, depression and fatigue




