DHR -6 Action Plan

Middlesbrough Community Safety Partnership

No Recommendation Scope | Actions to take Lead Objective Start End Date
Person, & How this will be Date
role & measured
Agency
Middlesbrough Community Safety Partnership
1 Cleveland Police should provide Local Cleveland Police will be Claire To ensure that issues with August 2022 | October 2022
assurance to Middlesbrough invited to Brief DHR Moore recording and investigation
Community Safety Partnership with scrutiny panel regarding DA Lead identified within DHR are now
regard to contemporary crime the contemporary crime _ addressed and guidance issued
recording and investigation practice. recording and investigation E”k_SCOHaV and understood by all officers.
practice Chair of
Scrutiny CSP will request Cleveland Police
Panel undertake review of cases to
review effectiveness of work
undertaken
2 Constituent agencies of Local Middlesbrough CSP will ask Deepen understanding of how August 2022 | October 2022

Middlesbrough Community Safety
Partnership should provide
information and assurance in
relation to their contemporary
practice of recording of family
background and circumstances.

Middlesbrough Domestic
Abuse Strategic
Partnership to review with
statutory and voluntary
agencies what information
is captured on systems,
what guidance is provided
to staff and how this is
audited

family background and
circumstances is being recorded
within caseload management
systems

Case Review undertaken




The progress of the new models of
transition should be reported to the
Community Safety Partnership so
that assurance can be given that
those address the issues raised in
the this DHR.

presented to DMT on
9.3.21 to consider 3
potential delivery models

for vulnerable adolescents.

Decision to be made 9.3.21

Project Lead and Project
Sponsor to be identified
(Directors of Children
Services and Education
Rachel Farnham & Rob
Brown)

Project to commence and
be presented to Project
Board July 2021

April 2022 vulnerable
adolescent hub to be in
place and implemented

Children’s corporate programme
board

Monitored and reviewed in CiG
Improvement Board

Project Lead will be invited to CSP
to report on how new model has
addressed issues identified within
DHR

No Recommendation Scope | Actions to take Lead Objective Start End Date
Person, & How this will be Date
role & measured
Agency
3 A report was submitted to the Local Scoping report for Siobhan Consistent delivery of transition March 2021 | Ongoing
Middlesbrough Executive group to vulnerable adolescent Davies support for children and Young
consider new models of transition pathway Principal People eligible and meeting
from children’s to adult services. Options appraisal \S/\C/)c?rT(Ier criteria for adult services




Social Care in relation to transitions
work should be remitted to the
board for implementation and

oversight.

identified in review and
provided with detail of
single agency action
concerning transition work
so the board can oversee
implementation of those.

Partnership

progress and oversee work being
undertaken

Minutes of meeting & updated
improvement action plan

No Recommendation Scope | Actions to take Lead Objective Start End Date
Person, & How this will be Date
role & measured
Agency
CSP Chair to become a
member of Tees Strategic
VEMT
4 The learning from this review Local Chair of CSP to write to Jane Hill Governance over transition work | TBA once TBA once
should be shared with the Children’s social Care _ ) Report QA Report QA
Children’s Social Care Improvement improvement board Community Fhlldren’s social care _ approved approved
Board. Actions relating to Children’s regarding learning Safety improvement Board to monitor




No Recommendation Scope | Actions to take Lead Objective Start End Date
Person, & How this will be Date
role & measured
Agency
5 The learning from this review Local Letter drafted and sent to Jane Hill Learning shared via strategic TBA once TBA once
should be shared with the Children safeguarding forum Report QA Report QA
Children’s Safeguarding Partnership. partnership on behalf of Community approved approved
CSP Chair to update on Safety
report and thematic Partnerships
learning.
Briefing in relation to DHR Jane Hill Updates provided to Partnership TBA once TBA once
provided to partnership Community | Board in relation to progress Report QA Report QA
members once report Safety approved
approved by Home Office Partnerships approved
Single Agency Recommendations
CCG
1 The learning from this DHR will be Local - 1. Feedback learning NHS Tees Learning from this DHR which is Oct 2020 Ongoing
shared with primary care providers Primary specific to the GP Valley CCG specific to individual GP practices June 2021
to raise awareness of domestic Care practices for the victim | Safeguardin | has been provided. Learning from
abuse and support service Provider and the perpetrator. g Team DHRs is also fed back at CCG
improvements in the recognition and | s across | 2. Disseminate learning Primary Care Safeguarding
response to domestic abuse. Teesside across all Primary Care. Training sessions which remain

on-going.




No Recommendation Scope | Actions to take Lead Objective Start End Date
Person, & How this will be Date
role & measured
Agency

Tees Esk and Wear Valleys NHS Foundation Trust

1 To develop a briefing for staff to Local Develop briefing to be Angie Documented within April 2021 Nov 2020 Completed
highlight the need to ask about circulated and ensure the Casterton TEWV Safeguarding briefing and April 2021
family, where they are and who is issues identified are within | TEWV this was circulated to all TEWV
caring from them. the new training to be staff. Issues identified are

delivered from the 1°¢ included within Safeguarding

September 2020. training that is currently being
delivered. Briefing available if
required.

2 To clarify that the term -professional | Local To liaise with TEWV Angie Terminology is embedded in Oct 2020 Completed
curiosity - is embedded in any future Safeguarding Trainer to Casterton Safeguarding Training package. April 2021
safeguarding training. clarify that term is TEWV

embedded and if not to
add to training package.

3 To highlight the importance of Local To include in the above Angie Documented within April 2021 Nov 2020 Completed
historical information and that this is briefing the importance of | Casterton TEWV Safeguarding briefing and April 2021
an indicator of future risk. historical information TEWV this was circulated to all TEWV

especially in relation to staff. Briefing available if required.
future risk.

Cleveland Police

1 Message to all officers regarding | Local To inform all officers via Cleveland A message to all has been sentto | Sept 2020 Completed
NCRS compliance. email and messages to all Police all officers regarding NCRS

of the importance of NCRS | DCl Jayne compliance and accurate update Sept 2020
Downes of CAD.

compliance




account the National Decision

Making Model.

coercive and controlling
behaviour by
demonstrating profession
curiosity and alerting
partnership agencies by
accurate PPN completion

to demonstrate professional
curiosity and recognise signs of
CCB. All officers have also
completed training around PPN
submission. Compliance with such
training forms part of the
performance framework.

No Recommendation Scope | Actions to take Lead Objective Start End Date
Person, & How this will be Date
role & measured
Agency
Vulnerability desk created to
discuss all DA jobs prior to
closure.
NCRS compliance features as
performance framework
2 Message to all officers providing | Local To inform all officers via Cleveland As above Sept 2020 Completed
guidance around updating the CAD email and messages to all Police Sept 2020
event fully with offence details and of the importance of DCl Jayne
outcomes. accurate updates on CAD | Downes
events so that closure
codes and NCRS
compliance can be
accurate and achievable.
3 Recommendation: All officers to | Local To provide all officers with | Cleveland Cleveland police has now trained Dec 2020 Ongoing to be
receive guidance on documenting guidance and training Police over 500 frontline officers with completed by
their considerations/rationale on the around recognising signs of | DCl Jayne the assistance of the Safelives end 2022
CAD event or the OEL, taking into domestic abuse and Downes project. Officers are now trained




End of Action Plan



